FRANCHI SE PROSPECTUS

Own your area.
Build something useful.

An introductory guide to the Repair My Shed franchise opportunity,
protected territories and responsible due diligence.
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Prepared July 2026



THE OPPORTUNI TY

A practical service with a visible

result.

Repair My Shed is exploring a franchise network built around repairing useful garden
buildings instead of replacing them unnecessarily.
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Customer value

Repairs can save money,
preserve useful structures
and avoid waste.
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approach.
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Visible work

Before-and-after results
help customers see and
recommend the service.

VWHY THI S MODEL

Local, useful and easy for
customers to understand.

The operator combines practical repair work,
customer service and local business development,
supported by an established brand and operating
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Local trust

A protected operator can
build a recognisable
reputation in one area.
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THE OPERATCOR

Who could be a good fit?

Trade experience can help, but practical confidence, customer care and a willingness to

follow a system matter just as much.

Customer minded

You communicate clearly, arrive reliably and care
about the finish.

Commercial

You will follow up leads, quote properly and
understand business costs.

Locally connected

You want to build relationships and a strong
reputation in your area.

MJTUAL FI'T MATTERS

Practical

You are comfortable with tools and willing to
learn defined repair methods.

Coachability

You can use central systems and work consistently
within brand standards.

Prepared

You can fund a proper launch and keep suitable
working capital available.

The discovery process should test whether the business, territory and working style are
right for both sides before any agreement is offered.
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PROTECTED TERRI TORY

A 40-mile service radius to develop.

Each available area is reviewed and mapped before an offer. Final boundaries are confirmed
only in the signed franchise agreement.

40-M LE RADI US

YOUR

LOCAL HQ

CHECK VAP PROTECT
Availability Boundaries Local focus
Existing, planned and Geography and market Territory terms apply only
neighbouring territories potential can shape the once recorded in a signed
must be compared. final written area. agreement.
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TRAI NI NG AND SUPPORT

Prepare for both the work and the

business.

The proposed programme combines practical methods, customer standards and the systems needed

to operate consistently.

BEFORE LAUNCH Foundations

HANDS- ON Repair methods
BUSI NESS Operations

GO TO MARKET Local launch

ONGOI NG Continued support
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Safety, tools, materials, common faults, quality checks
and repair-or-replace assessment.

Roofing, timber sections, doors, windows, bases and
supervised job workflow.

Lead handling, site surveys, estimating, quotations,
scheduling, records and customer care.

Brand set-up, local awareness, enquiry handling and a
planned route into the territory.

Reviews, practical troubleshooting, marketing guidance
and documented development support.
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I NVESTMVENT

Understand the full commitment.

Current fees and commercial terms are supplied directly during discovery. No figures in a
prospectus should replace the current written disclosure.
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Franchise and launch

Licence, initial training, operational set-up,
brand materials and launch support.
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Business readiness

Insurance, professional advice, registrations,
technology and working capital.

DUE DI LI GENCE

02

Tools and vehicle

A suitable vehicle, tools, safety equipment,
workwear and initial materials.
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Ongoing costs

Documented fees plus materials, fuel, labour,
marketing and local overheads.

Review the current fees, draft agreement, territory map and support schedule with independent
legal, accounting and financial advisers before signing.
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FI NANCI AL  PLANNI NG

Build a forecast, not a promise.

A responsible plan tests realistic assumptions and several scenarios. Actual results depend
on the local market and how the business is operated.

LEADS

Local enquiries per month

CONVERSI ON

Jobs accepted and booked

AVERAGE JOB

Sales value per booking

COSTS

Materials, labour and overhead

NO EARNI NGS GUARANTEE

Turnover, profit and personal income are not guaranteed.

Results vary with territory, demand, pricing, capacity, costs, management and economic conditions.
Stress-test the plan and take independent advice.
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NEXT STEPS

Start with an informal territory
conversation.

There is no obligation at enquiry stage. The purpose is to understand your goals, check the
proposed centre and decide whether a fuller discovery process makes sense.

o1 Enquire
02 Check

03 Discover
04 Review

GET | N TOUCH

0333 533 0700

info@repairmyshed.co.uk

repair.betacheckhub.info/franchise/

Share your proposed postcode, timing and relevant background.

The team reviews availability and the broad suitability of the area.

Discuss the model, support, current costs and mutual fit.

Receive relevant legal and commercial information for independent
advice.

Important: This document is introductory information only. It is not a franchise offer, financial promotion, legal advice or
earnings promise. Territory protection and all obligations are subject to availability, due diligence and a signed franchise

agreement.
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